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1.0 Purpose

This cover report simply summarises the attached report and appendices relating to
this Area Committee.

2.0 Report summary

« Following receipt of the attached report to Executive Board 16™ May 2007, the Board
endorsed all ten Area Committees Action Plans for 2007/08 (including from Inner
South) and the updated Area Function Schedules.

e The attached report provides a summary of achievements against the Action Plan
priorities in 2006/07 as taken from all the Area Committees’ ADPs. This summary is
included as Appendix One. Examples taken from each of the Area Committees give
an indication of the breadth of actions undertaken and are listed in section 3.1.

e An overview is also provided of all the Area Delivery Plans (ADP) for 2007/08 agreed
by all Area Committees across the City including the ADP for Inner South that was
agreed by this Area Committee in March.



3.0

4.0

5.0

Appendix 2 of the report highlights in the Action Plan sections of the ADP, the priority
areas for action in 2007/08 and how they connect to the themes of the Council’s
Corporate Plan.

Appendices 1 and 2 will be made available at this Area Committee meeting if
required or can be accessed on the Council’s website.

The attached report also details the updated Area Function Schedules for 2007/08,
which states the functions which are currently delegated to the Area Committees.
Members may wish to note that it is anticipated that a further report will be brought to
the Executive Board in the near future to outline proposals for the delegation of a
number of further functions to the Area Committees. This has been informed by the
corporate Area Management Review Board and from consultation with Members
carried out by Councillor Chapman as Lead Member.

The current delegations are in Appendix 3 and summarised in 5.0 of the report to
Executive Board.

Implications for council policy and governance

See attached report to Executive Board

Legal and resource implications

See attached Executive Board report particularly noting that the Executive Board
agreed an additional one off allocation of £50,000 per Area Committee from General
Fund Reserves to support local priorities, particularly in relation to resident parking
facilities and for conservation areas.

Recommendation

To note the attached report to the Executive Board 16" May 2007.



